"JNOVARICA

A NOVANTAS COMPANY

THE BUSINESS CASE FOR MODERNIZING
INSURANCE CORE SYSTEMS
Research Report

May 2008

Weighing the Elements of the Core System Modernization Business Case

SUMMARY

Legacy system replacement is no longer a matter
of weighing reduced maintenance costs against
license and implementation costs and the project
risks of replacement.

A broader understanding of the value of
modernized systems, including advantages in
data quality, time-to-market, service speed, and
workflow, as well as a reduction in project risk
through better project management and more
positive industry experience, is allowing insurer
IT executives to work closely with their business
partners to create compelling business cases for
legacy replacement.

This report draws on years of experience,
conversations with CIOs, and published success
stories, to help insurers understand how to
construct compelling business cases for legacy
system modernization.
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